
TROY UNIVERSITY 

2020-2025 Strategic Plan 

2023 Fall Update 

Recruit – Retain – Graduate – Internationalization and Diversity 

Published February 2024 





Draft Exec



�G�R�O�O�D�U�V���I�R�U���W�K�H���$�O�X�P�Q�L���/�H�J�D�F�\���6�F�K�R�O�D�U�V�K�L�S�����Z�K�L�F�K���Z�D�V���P�H�W�����7�K�H���I�R�F�X�V���L�V���W�R���U�D�L�V�H������

�P�L�O�O�L�R�Q���I�R�U���W�K�H���7�U�R�\���$�O�X�P�Q�L���6�F�K�R�O�D�U�V�K�L�S���� 
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�7�K�H���,�Q�V�W�L�W�X�W�L�R�Q���F�R�Q�Y�H�U�V�L�R�Q���U�D�W�H�V���I�U�R�P���D�Z�D�U�G�H�G���W�R���H�Q�U�R�O�O�H�G���V�K�L�I�W�H�G���W�K�U�R�X�J�K�R�X�W���W�K�H���O�H�Y�H�O�V��

�7�K�H���R�Y�H�U�D�O�O���V�S�H�Q�G�L�Q�J���R�Q���L�Q�V�W�L�W�X�W�L�R�Q�D�O���V�F�K�R�O�D�U�V�K�L�S�V���K�D�V���F�R�Q�V�L�V�W�H�Q�W�O�\���V�W�D�\�H�G���E�H�O�R�Z���W�K�H

�D�O�O�R�F�D�W�H�G���E�X�G�J�H�W��

�x �7�K�H���U�H�F�U�X�L�W�P�H�Q�W���F�\�F�O�H���F�R�Q�F�O�X�G�L�Q�J���Z�L�W�K���)�D�O�O���������������D�Q�G���*�U�D�G�X�D�W�H���O�H�Y�H�O���D�S�S�O�L�F�D�Q�W�V

���0�D�V�W�H�U�
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�x Troy University has earned the 2023-2024 Military Friendly® School Gold designation

�I�U�R�P���*���,�����-�R�E�V���P�D�J�D�]�L�Q�H�����W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���K�L�J�K�H�V�W���J�R�O�G���U�D�Q�N�L�Q�J�����$�G�G�L�W�L�R�Q�D�O�O�\�����7�5�2�<

was designated as a Military Friendly® School for Spouses and Dependents. More than

1,800 colleges and universities participated in the survey.

�x �)�R�U���W�K�H���V�H�F�R�Q�G���\�H�D�U���L�Q���D���U�R�Z�����7�5�2�<���K�D�V���H�V�W�D�E�O�L�V�K�H�G���������R�U���P�R�U�H���Q�H�Z���H�Q�G�R�Z�H�G

�V�F�K�R�O�D�U�V�K�L�S�V�����,�Q�������������7�5�2�<���U�D�L�V�H�G���D�Q���D�G�G�L�W�L�R�Q�D�O���W�K�L�U�W�H�H�Q���H�Q�G�R�Z�H�G���V�F�K�R�O�D�U�V�K�L�S�V���W�R�W�D�O�L�Q�J
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�*�U�D�G�X�D�W�H���R�X�U���6�W�X�G�H�Q�W�V 

�x HyFlex courses continue to increase across the University, with the Department of 

Psychology, English Department, School of Social Work and Human Services, and 

College of Arts and Sciences all delivering courses. The Sorrell College of Business has 

an active HyFlex course offering.  

�x The College of Health and Human Services applied for initial accreditation for the 

Commission on Accreditation of Allied Health Programs for the Bachelor of Science in 

Exercise Science program in the Fall of 2023. 

�x Alumni Affairs is embarking on an Oral History project with Publishing Concepts, Inc. in 

hopes of capturing untold stories of the college experience and the strength and emotional 

connecti



�x The increase in students participating in Study Aboard from Academic Year 21-22 to 

Academic Year 22-23 saw an increase of 50 students. The University continues to work 

with international universities, offering study-abroad opportunities for our students.  

�x The Academic Year of 2022-23 showed that 40% of applications submitted were of 

minority descent and 17% of race not disclosed. Of those applications, the total admitted 

were 40% of minority descent, and 10% of race not disclosed. Of the admitted students, 

the total enrolled were 46% of minority descent and 5% of race not disclosed.  
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�A�p�p�l�i�c�a�t�i�o�n�s� �S�u�b�m�i�t�t�e�d� �(�c�o�m�p�a�r�e�d� �t�o� �p�r�i�o�r� �r�e�c�r�u�i�t�m�e�n�t� �c�y�c�l�e�)

�N�e�w� �S�t�a�r�t�s� �(�c�o�m�p�a�r�e�d� �t�o� �p�r�i�o�r� �r�e�c�r�u�i�t�m�e�n�t� �c�y�c�l�e�)

�T�r�o�y� �C�a�m�p�u�s� �U�G�:� �2�%� �I�n�c�r�e�a�s�e� 



�)�D�O�O���������������7���� 

�$���W�R�W�D�O���R�I���������������D�S�S�O�L�F�D�W�L�R�Q�V���I�R�U���D�G�P�L�V�V�L�R�Q���Z�H�U�H���S�U�R�G�X�F�H�G���I�R�U���)�D�O�O���������������7���������V�X�U�S�D�V�V�L�Q�J���W�K�H��������������
�S�U�R�G�X�F�H�G���I�R�U���)�D�O�O������������ ���*�R�D�O���D�W



�A�l�l� �A�c�a�d�e�m�i�c� �P�r�o�g�r�a�m�s� �m�i�g�r�a�t�e�d� �t�o� �t�h�e� �n�e�w� �p�r�o�g�r�a�m� �p�a�g�e� �t�e�m�p�l�a�t�e

�N�e�w� �p�r�o�g�r�a�m� �g�r�i�d� �a�p�p�r�o�v�e�d� �a�n�d� �l�o�g�i�c� �s�t�r�a�t�e�g�y� �d�i�s�c�u�s�s�i�o�n�s� �i�n� �f�i�n�a�l� �s�t�a�g�e�s

�T�r�a�d�i�t�i�o�n�a�l� �a�n�d� �n�o�n�t�r�a�d�i�t�i�o�n�a�l� �m�e�d�i�a� �i�m�p�r�e�s�s�i�o�n�s� �r�e�a�c�h�e�d� �m�o�r�e� �t�h�a�n� �6�7�9� �m�i�l�l�i�o�n� �i�n� �F�Y�2�3�.



�3�H�U�F�H�Q�W�D�J�H���F�R�P�S�O�H�W�L�R�Q�� 
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�)�D�O�O�������������6�H�P�H�V�W�H�U���8�S�G�D�W�H�� 
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�Z�K�L�O�H���7�5�2�<���I�D�F�X�O�W�\���V�W�D�I�I���F�R�Q�W�L�Q�X�H���W�R���V�X�S�S�R�U�W���W�K�H���L�Q�L�W�L�D�W�L�Y�H���Z�L�W�K���V�K�R�U�W���W�H�U�P���S�U�R�J�U�D�P�V�����&�X�U�U�H�Q�W�O�\���W�K�H�U�H���D�U�H��
�����V�W�X�G�H�Q�W�V���D�E�U�R�D�G���I�R�U���������)�$���Z�L�W�K���������S�O�D�Q�Q�L�Q�J���W�R���G�R���D�Q���H�[�F�K�D�Q�J�H���G�X�U�L�Q�J���������6�3�����7�K�H�U�H���D�U�H���������D�S�S�U�R�Y�H�G��
�I�D�F�X�O�W�\���O�H�G���S�U�R�J�U�D�P�V���Z�L�W�K���W�K�H���S�R�V�V�L�E�L�O�L�W�\���R�I�������D�G�G�L�W�L�R�Q�D�O���S�U�R�J�U�D�P�V���W�R���F�R�P�H��  

�7�U�R�\���8�Q�L�Y�H�U�V�L�W�\�
�V���H�P�S�K�D�V�L�V���R�Q���V�W�X�G�\���D�E�U�R�D�G���U�H�P�D�L�Q�V���D���G�H�F�L�G�L�Q�J���I�D�F�W�R�U���I�R�U���L�Q�F�R�P�L�Q�J���I�U�H�V�K�P�H�Q�� 

�7�K�H���D�J�U�H�H�P�H�Q�W���Z�L�W�K���&�R�Y�H�Q�W�U�\���8�Q�L�Y�H�U�V�L�W�\�����D�V���U�H�S�R�U�W�H�G���L�Q���������6�3�����G�L�G���Q�R�W���F�R�P�H���W�R���I�U�X�L�W�L�R�Q���G�X�H���W�R��
�L�Q�V�X�U�P�R�X�Q�W�D�E�O�H���O�H�J�D�O���L�V�V�X�H�V�����7�K�H���0�D�J�H�O�O�D�Q���(�[�F�K�D�Q�J�H���G�L�G���D�G�G���D���8�.���X�Q�L�Y�H�U�V�L�W�\�����8�Q�L�Y�H�U�V�L�W�\���R�I���:�R�U�F�H�V�W�H�U����
�D�Q�G�������(�[�H�U�F�L�V�H���6�F�L�H�Q�F�H���V�W�X�G�H�Q�W�V���Z�L�O�O���E�H���D�W�W�H�Q�G�L�Q�J���W�K�L�V���S�D�U�W�Q�H�U���V�F�K�R�R�O���L�Q���������6�3�� 
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������������������ 
 
�5�H�V�S�R�Q�V�L�E�O�H���8�V�H�U�V�� 
�.�H�U�U�\���3�O�D�P�H�U�����N�M�S�D�O�P�H�U�#�W�U�R�\���H�G�X�� 
 
�3�H�U�I�R�U�P�D�Q�F�H���,�Q�G�L�F�D�W�R�U�� 
 
�3�H�U�F�H�Q�W�D�J�H���F�R�P�S�O�H�W�L�R�Q�� 
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�5�H�V�S�R�Q�V�L�E�O�H���8�V�H�U�V�� 
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�F�e�a�t�u�r�e�d� �o�n� �t�h�e�i�r� �c�o�l�l�e�g�e� �p�l�a�t�f�o�r�m� �a�s� �a� �P�a�r�t�n�e�r� �S�c�h�o�o�l

�A�s� �o�f� �J�u�l�y� �2�0�2�3�,� �w�e� �h�a�v�e� �a� �m�a�r�k�e�t�i�n�g� �c�o�n�t�r�a�c�t� �a�g�r�e�e�m�e�n�t� �w�i�t�h� �C�o�l�l�e�g�e�R�e�c�o�n�.� 
�T�h�e�y� �a�r�e� �a� �t�h�i�r�d� �p�a�r�t�y� �v�e�t�e�r�a�n� �o�r�g�a�n�i�z�a�t�i�o�n� �w�h�o�s�e� �g�o�a�l� �i�s� �t�o� 
�p�l�u�g� �m�i�l�i�t�a�r�y� �s�e�r�v�i�c�e� �m�e�m�b�e�r�s� �i�n�t�o� �e�d�u�c�a�t�i�o�n� �b�y� �f�i�n�d�i�n�g� �a� �s�c�h�o�o�l� �t�h�a�t� �i�s� �t�h�e� 
�r�i�g�h�t� �f�i�t� �f�o�r� �t�h�e�m�.� �T�h�e�y� �h�a�v�e� �b�u�i�l�t� �o�n�e� �o�f� �t�h�e� �l�a�r�g�e�s�t� �c�o�l�l�e�g�e� �s�e�a�r�c�h� �p�l�a�t�f�o�r�m�s� 
�a�n�d� �s�h�o�w�c�a�s�e� �s�c�h�o�o�l�s� �t�h�e�y� �b�e�l�i�e�v�e� �a�r�e� �m�i�l�i�t�a�r�y� �f�r�i�e�n�d�l�y�.� �A�d�d�i�t�i�o�n�a�l�l�y�,� 
�t�h�e�y� �o�n�l�y� �p�a�r�t�n�e�r� �w�i�t�h� �s�c�h�o�o�l�s� �t�h�a�t� �h�a�v�e� �a� �D�O�D� �E�d�u�c�a�t�i�o�n� �M�O�U�.� 
�O�u�r� �c�o�n�t�r�a�c�t� �i�s� �a� �1�2� �m�o�n�t�h� �a�g�r�e�e�m�e�n�t� �t�h�a�t� �b�e�g�a�n� �i�n� �J�u�l�y� �o�f� �t�h�i�s� �y�e�a�r�.� 
�T�h�i�s� �c�o�n�t�r�a�c�t� �i�s� �i�n�c�l�u�d�e�d� �i�n� �t�h�e� �M�i�l�i�t�a�r�y� �A�f�f�a�i�r�s� �a�n�n�u�a�l� �b�u�d�g�e�t� �a�n�d� �n�o� �a�d�d�i�t�i�o�n�a�l� 
�f�u�n�d�s� �w�e�r�e� �n�e�e�d�e�d� �t�o� �b�e� �r�e�q�u�e�s�t�e�d�.� �T�R�O�Y� �i�s� �a�l�r�e�a�d�y� �o�n� �t�h�e�i�r� �s�e�a�r�c�h� 
�p�l�a�t�f�o�r�m� �a�s� �a� �m�i�l�i�t�a�r�y� �f�r�i�e�n�d�l�y� �s�c�h�o�o�l�,� �h�o�w�e�v�e�r� �o�u�r� �c�o�n�t�r�a�c�t� �i�n�c�l�u�d�e�s� 
�t�h�e� �f�o�l�l�o�w�i�n�g� �a�d�v�a�n�t�a�g�e�s�:

�E�n�r�o�l�l�m�e�n�t� �h�a�s� �b�e�e�n� �i�n�s�t�r�u�c�t�e�d� �t�o� �t�a�k�e� �a�d�v�a�n�t�a�g�e� �o�f� �t�h�e�i�r� �l�o�c�a�l� �m�i�l�i�t�a�r�y� �i�n�s�t�a�l�l�a�t�i�o�n�s� �m�o�n�t�h�l�y� ���N�e�w�c�o�m�e�r�s� �e�v�e�n�t��� �w�h�i�c�h� �e�d�u�c�a�t�e�s� 
�t�h�e� �n�e�w�l�y� �a�t�t�a�c�h�e�d� �s�e�r�v�i�c�e�m�e�m�b�e�r�s� �o�f� �t�h�e� �l�o�c�a�l� �o�p�p�o�r�t�u�n�i�t�i�e�s� �a�n�d� �s�e�r�v�i�c�e�s�.� �T�h�i�s� �i�s� �a� �g�r�e�a�t� �o�p�p�o�r�t�u�n�i�t�y� �f�o�r� �d�i�r�e�c�t� �e�n�g�a�g�e�m�e�n�t� 
�a�n�d� �v�i�s�i�b�i�l�i�t�y� �f�o�r� �t�h�e� �T�r�o�y� �b�r�a�n�d�.
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