
Minutes BOARD OF TRUSTEES� MEETING

February 29, 2024 Adams Administration Bldg., Troy University 
Campus Troy, Alabama

The Troy University Board of Trustees convened at 1:00 p.m. on February 29, 2024, at the Troy University 
Campus, Troy, Alabama.

I.  Call to Order
Board President Pro Tempore Gibson Vance called the meeting to order and welcomed everyone to the 
meeting of the Board of Trustees.

II. Roll Call
At the request of Mr. Vance, the following members, comprising a quorum, answered present: 
 Mr. Gibson Vance, Mrs. Karen Carter (by telephone), Gen. Ed Crowell, Sen. Gerald 
Dial, Mr. Roy Drinkard (by telephone), Mayor Earl Johnson, Mr. Forrest Latta (by telephone), 
Mr. Charles Nailen, Senator Cam Ward and Mr. Theo Thoenes

Absent: Governor Kay Ivey, Mr. John Harrison, Mr. Allen Owen

Pro Tempore Gibson Vance calied on Trustee Carter to pray.

III.  Approval of Minutes
A draft copy of the minutes from the August 24, 2023 meeting was provided to the Board members prior to the 
meeting.

ACTION: TRUSTEE WARD MADE A MOTION TO ACCEPT THE MINUTES FOR THE 
AUGUST 23, 2023 MEETING AS PRESENTED. THERE WERE NO CORRECTIONS 
OR ADDITIONS BROUGHT FORWARD. FOLLOWING A SECOND 
BY TRUSTEE JOHNSON. THE MOTION CARRIED.

IV. Reports

Chancellor Hawkins extended a personal welcome to Col. Alan Miller, President and CEO of American 
Village and Mr. Val Crofts, of the American Village.

Chancellor Hawkins welcomed Miss Troy University 2024 Miss Sarah Jane Houston to the meeting. Miss Houston, 
a sophomore psychology major from Albany, provided brief comments.



�M�i�n�u�t�e�s� � �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� �F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4� � �P�a�g�e� 
�2

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s
�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4

�P�a�g�e� �2

�A�.� �C�h�a�n�c�e�l�l�o�r

�N�a�t�i�o�n�a�l� �P�i�c�t�u�r�e� �i�n� �H�i�g�h�e�r� �E�d�u�c�a�t�i�o�n

�T�h�e� �f�o�l�l�o�w�i�n�g� �i�s� �a�n� �o�u�t�l�i�n�e� �o�f� �t�h�e� �C�h�a�n�c�e�l�l�o�r���s� �R�e�p�o�r�t�.

�A�m�e�r�i�c�a�n� �V�i�l�l�a�g�e

�C�o�n�f�i�d�e�n�c�e� �i�n� �H�i�g�h�e�r� �E�d� �D�e�c�l�i�n�i�n�g

�B�u�d�g�e�t�/�P�r�o�g�r�a�m� �c�u�t�s� �C�o�n�t�i�n�u�e

�Q�u�a�l�i�t�y
�S�t�e�w�a�r�d�s�h�i�p

�M�o�s�t� �f�o�o�t�b�a�l�l� �b�a�s�k�e�t�b�a�l�l� �&� �b�a�s�e�b�a�l�l� �t�i�c�k�e�t�s� �s�o�l�d� �i�n� �p�r�o�g�r�a�m� �h�i�s�t�o�r�y

�W�o�r�k�f�o�r�c�e� �D�e�v�e�l�o�p�m�e�n�t� �a� �P�r�i�o�r�i�t�y

�N�a�t�i�o�n�w�i�d�e�:� �E�n�r�o�l�l�m�e�n�t� �S�l�o�w�l�y� �I�m�p�r�o�v�i�n�g

�2�3�%� �i�n�c�r�e�a�s�e� �i�n� �a�l�u�m�n�i� �d�o�n�o�r�s� �a�n�d� �1�7�%� �i�n�c�r�e�a�s�e� �i�n� �o�v�e�r�a�l�l� �d�o�n�o�r�s� �f�o�r� �2�0�2�3

�T�r�o�j�a�n� �B�o�o�k� �B�a�g� �P�r�o�g�r�a�m

�F�o�o�t�b�a�l�l� �S�B�C� �C�h�a�m�p�s

�M�e�n���s� �a�n�d� �W�o�m�e�n���s� �B�a�s�k�e�t�b�a�l�l� �h�a�v�i�n�g� �g�r�e�a�t� �y�e�a�r�!

�O�v�e�r� �$�3�m� �i�n� �r�e�s�e�a�r�c�h� �g�e�n�e�r�a�t�e�d� �f�o�r� �F�Y�2�0�2�3� �(�G�o�a�l� �i�s� �$�5�m�)

�T�h�e� �P�a�t�h� �f�o�r�w�a�r�d�:� �E�n�r�o�l�l�m�e�n�t� �G�r�o�w�t�h� �&� �S�t�e�w�a�r�d�s�h�i�p





�M�i�n�u�t�e�s

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s

�P�a�g�e� �4

�W�H�E�R�E�A�S�,� �M�r�.� �O�w�e�n� �i�s� �m�a�r�r�i�e�d� �t�o� �t�h�e� �f�o�r�m�e�r� �A�n�n�e�t�t�e� �C�o�l�l�e�y�,� �w�h�o� �a�l�s�o� �h�o�l�d�s� �t�h�r�e�e� �d�e�g�r�e�e�s� �f�r�o�m� �T�R�O�Y�,� 
�w�h�e�r�e� �s�h�e� �s�e�r�v�e�d� �a�s� �h�e�a�d� �m�a�j�o�r�e�t�t�e� �i�n� �t�h�e� �S�o�u�n�d� �o�f� �t�h�e� �S�o�u�t�h� �M�a�r�c�h�i�n�g� �B�a�n�d�;� �a�n�d

�W�H�E�R�E�A�S�,� �M�r�.� �O�w�e�n���s� �s�e�r�v�i�c�e� �t�o� �t�h�e� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� �a�s� �c�h�a�i�r� �o�f� �t�h�e� �A�t�h�l�e�t�i�c�s� 
�P�o�l�i�c�y� �C�o�m�m�i�t�t�e�e� �h�a�s� �b�e�e�n� �m�a�r�k�e�d� �b�y� �a� �v�i�s�i�o�n� �f�o�r� �a�n�d� �d�e�v�o�t�i�o�n� �t�o� �t�h�e� �e�v�o�l�u�t�i�o�n� �o�f� �T�R�O�Y� 
�a�t�h�l�e�t�i�c�s� �f�r�o�m� �N�C�A�A� �D�i�v�i�s�i�o�n� �I�I� �t�o� �t�h�e� �h�i�g�h�e�s�t� �l�e�v�e�l� �o�f� �N�C�A�A� �c�o�m�p�e�t�i�t�i�o�n�;� �a�n�d

�W�H�E�R�E�A�S�,� �M�r�.� �O�w�e�n� �h�a�s� �a�l�s�o� �s�e�r�v�e�d� �t�h�e� �B�o�a�r�d� �w�i�t�h� �d�i�s�t�i�n�c�t�i�o�n� �a�s� �a� �m�e�m�b�e�r� �o�f� �t�h�e� �A�c�a�d�e�m�i�c� �A�f�f�a�i�r�s� 
�a�n�d� �S�t�u�d�e�n�t� �A�f�f�a�i�r�s� �C�o�m�m�i�t�t�e�e�s� �a�s� �a�n� �a�d�v�o�c�a�t�e� �f�o�r� �m�a�i�n�t�a�i�n�i�n�g� �h�i�g�h�-�q�u�a�l�i�t�y� �s�t�a�n�d�a�r�d�s� �i�n� �t�h�e� �c�l�a�s�s�r�o�o�m� 
�a�n�d� �e�x�c�e�l�l�e�n�t� �s�e�r�v�i�c�e� �t�o� �T�R�O�Y� �s�t�u�d�e�n�t�s�;

�T�H�E�R�E�F�O�R�E�,� �B�E� �I�T� �R�E�S�O�L�V�E�D� �t�h�a�t� �M�r�.� �O�w�e�n���s� �d�e�v�o�t�i�o�n� �t�o� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �a�n�d� �h�i�s� �e�x�e�m�p�l�a�r�y� �s�e�r�v�i�c�e� 
�t�o� �i�t�s� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� �b�e� �h�o�n�o�r�e�d� �b�y� �n�a�m�i�n�g� �h�i�m� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e� �E�m�e�r�i�t�u�s�.� �T�h�e� �t�i�t�l�e� �h�o�n�o�r�s� 
�a� �T�r�u�s�t�e�e� �w�h�o� �h�a�s� �p�r�o�v�i�d�e�d� �l�o�n�g�,� �d�e�d�i�c�a�t�e�d� �s�e�r�v�i�c�e� �t�o� �t�h�e� �i�n�s�t�i�t�u�t�i�o�n� �a�n�d� �p�r�o�v�i�d�e�d� �e�x�e�m�p�l�a�r�y� �l�e�a�d�e�r�s�h�i�p�.

�A�C�T�I�O�N�:� �T�R�U�S�T�E�E� �D�I�A�L� �M�A�D�E� �A� �M�O�T�I�O�N� �T�O� �A�D�O�P�T� �R�E�S�O�L�U�T�I�O�N� �N�O�.� �1�.� � �T�R�U�S�T�E�E� �W�A�R�D� �P�R�O�V�I�D�E�D� �A� �S�E�C�O�N�D� 
�T�O� �T�H�E� �M�O�T�I�O�N�.� �T�H�E�R�E� �B�E�I�N�G� �N�O� �D�I�S�C�U�S�S�I�O�N�,� �T�H�E� �M�O�T�I�O�N� �W�A�S� �A�D�O�P�T�E�D� �B�Y� �U�N�A�N�I�M�O�U�S� 
�V�O�T�E

�A�c�a�d�e�m�i�c� �A�f�f�a�i�r�s� �C�o�m�m�i�t�t�e�e�,� �H�o�n�o�r�a�b�l�e� �K�a�r�e�n� �C�a�r�t�e�r

�P�r�e�s�i�d�e�n�t� �P�r�o�-�T�e�m� �V�a�n�c�e� �c�a�l�l�e�d� �o�n� �T�r�u�s�t�e�e� �C�a�r�t�e�r� �f�o�r� �a� �r�e�p�o�r�t� �f�r�o�m� �t�h�e� �A�c�a�d�e�m�i�c� �A�f�f�a�i�r�s� �C�o�m�m�i�t�t�e�e�.

�T�r�u�s�t�e�e� �C�a�r�t�e�r� �i�n�t�r�o�d�u�c�e�d� �R�e�s�o�l�u�t�i�o�n� �N�o�.� �2�.� �T�h�e� �A�c�a�d�e�m�i�c� �A�f�f�a�i�r�s� �c�o�m�m�i�t�t�e�e� �b�r�i�n�g�s� �R�e�s�o�l�u�t�i�o�n� �N�o�.� �2� 
�f�o�r�w�a�r�d� �a�s� �a� �m�o�t�i�o�n�.

�R�e�s�o�l�u�t�i�o�n� �N�o�.� �2

�R�e�n�a�m�i�n�g� �o�f� �t�h�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �a�n�d� �H�u�m�a�n� �S�e�r�v�i�c�e�s� �t�o� �t�h�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �S�c�i�e�n�c�e�s

�W�H�E�R�E�A�S�,� �t�h�e� �n�a�m�e� �o�f� �t�h�e� �c�o�l�l�e�g�e� �c�o�m�p�r�i�s�e�d� �o�f� �t�h�e� �S�c�h�o�o�l� �o�f� �N�u�r�s�i�n�g�,� �S�c�h�o�o�l� �o�f� �S�o�c�i�a�l� �W�o�r�k� �a�n�d� �H�u�m�a�n� 
�S�e�r�v�i�c�e�s�,� �a�n�d� �D�e�p�a�r�t�m�e�n�t� �o�f� �K�i�n�e�s�i�o�l�o�g�y� �a�n�d� �H�e�a�l�t�h� �P�r�o�m�o�t�i�o�n�s� �i�s� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �a�n�d� �H�u�m�a�n� 
�S�e�r�v�i�c�e�s�;� �a�n�d

�W�H�E�R�E�A�S�,� �t�h�e� �c�u�r�r�e�n�t� �n�a�m�e� �d�o�e�s� �n�o�t� �c�l�e�a�r�l�y� �r�e�f�l�e�c�t� �c�u�r�r�e�n�t� �a�n�d� �f�u�t�u�r�e� �p�r�o�g�r�a�m�s�;� �a�n�d

�W�H�E�R�E�A�S�,� �t�h�e� �n�a�m�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �S�c�i�e�n�c�e�s� �w�o�u�l�d� �m�i�r�r�o�r� �a�n�d� �c�o�i�n�c�i�d�e� �w�i�t�h� �t�h�e� �o�p�e�n�i�n�g� �o�f� �t�h�e� �n�e�w� �J�o�n�e�s� 
�H�a�l�l� �C�e�n�t�e�r� �f�o�r� �H�e�a�l�t�h� �S�c�i�e�n�c�e�s�;� �a�n�d



�M�i�n�u�t�e�s

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s
�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4

�P�a�g�e� �5

�W�H�E�R�E�A�S�,� �2�0�2�4� �m�a�r�k�s� �t�h�e� �t�h�i�r�t�i�e�t�h� �a�n�n�i�v�e�r�s�a�r�y� �o�f� �t�h�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �a�n�d� �H�u�m�a�n� �S�e�r�v�i�c�e�s� �m�a�k�i�n�g� 
�f�o�r� �a�n� �o�p�p�o�r�t�u�n�i�t�y� �t�o� �c�e�l�e�b�r�a�t�e� �b�o�t�h� �i�t�s� �g�r�o�w�t�h� �a�n�d� �r�e�n�a�m�i�n�g�,

�B�E� �I�T� �T�H�E�R�E�F�O�R�E� �R�E�S�O�L�V�E�D� �t�h�a�t� �e�f�f�e�c�t�i�v�e� �A�u�g�u�s�t� �1�,� �2�0�2�4�,� �t�h�e� �n�e�w� �n�a�m�e� �o�f� �t�h�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� 
�a�n�d� �H�u�m�a�n� �S�e�r�v�i�c�e�s� �s�h�a�l�l� �b�e� �C�o�l�l�e�g�e� �o�f� �H�e�a�l�t�h� �S�c�i�e�n�c�e�s� �b�y� �a�c�t�i�o�n� �o�f� �t�h�e� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� �o�n� 
�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4�.

�A�C�T�I�O�N�:� �T�R�U�S�T�E�E� �C�R�O�W�E�L�L� �M�A�D�E� �A� �M�O�T�I�O�N� �T�O� �A�D�O�P�T� �R�E�S�O�L�U�T�I�O�N� �N�O�.�2� �R�E�N�A�M�I�N�G� 
�T�H�E� �C�O�L�L�E�G�E� �O�F� �H�E�A�L�T�H� �A�N�D� �H�U�M�A�N� �S�E�R�V�I�C�E�S� �E�F�F�E�C�T�I�V�E� �A�U�G�U�S�T� 
�1�,� �2�0�2�4� �T�O� �T�H�E� �C�O�L�L�E�G�E� �O�F� �H�E�A�L�T�H� �S�C�I�E�N�C�E�S�.� �T�R�U�S�T�E�E� �J�O�H�N�S�O�N� �P�R�O�V�I�D�E�D� 
�A� �S�E�C�O�N�D� �T�O� �T�H�E� �M�O�T�I�O�N�.� �T�H�E�R�E� �B�E�I�N�G� �N�O� �D�I�S�C�U�S�S�I�O�N�,� �T�H�E� �M�O�T�I�O�N� 
�W�A�S� �A�D�O�P�T�E�D� �B�Y� �U�N�A�N�I�M�O�U�S� �V�O�T�E�.

�T�r�u�s�t�e�e� �C�a�r�t�e�r� �c�a�l�l�e�d� �o�n� �D�r�.� �K�e�r�r�y� �P�a�l�m�e�r�,� �S�e�n�i�o�r� �V�i�c�e� �C�h�a�n�c�e�l�l�o�r� �f�o�r� �A�c�a�d�e�m�i�c� �A�f�f�a�i�r�s�,� �t�o� �p�r�o�v�i�d�e� �a�n� 
�u�p�d�a�t�e� �o�n� �t�h�e� �R�2� �s�t�r�a�t�e�g�y�.� �D�r�.� �P�a�l�m�e�r� �p�r�o�v�i�d�e�d� �a�n� �u�p�d�a�t�e� �o�n� �t�h�e� �s�t�e�p�s� �t�o�w�a�r�d� �a�c�h�i�e�v�i�n�g� �R�2� �s�t�a�t�u�s�.

�I�n�c�r�e�a�s�e� �f�u�l�l�-�t�i�m�e� �f�a�c�u�l�t�y� �t�o� �a�d�j�u�n�c�t�s� �t�o� �5�0�/�5�0�.

�M�r�.� �R�a�y� �W�h�i�t�e�,� �V�i�c�e� �C�h�a�n�c�e�l�l�o�r� �M�o�n�t�g�o�m�e�r�y� �C�a�m�p�u�s�,� �p�r�o�v�i�d�e�d� �a�n� �u�p�d�a�t�e� �o�f� �t�h�e� �e�v�a�l�u�a�t�i�o�n� �o�f� �t�h�e� �d�i�s�t�a�l� 
�A�l�a�b�a�m�a� �c�a�m�p�u�s�e�s� �a�s� �w�e�l�l� �s�u�p�p�o�r�t� �s�i�t�e�s� �a�c�r�o�s�s� �t�h�e� �s�t�a�t�e�s�.� �M�r�.� �W�h�i�t�e� �a�l�s�o� �p�r�o�v�i�d�e�d� �a� �r�e�p�o�r�t� �o�n� �t�h�e� 
�p�r�o�g�r�e�s�s� �o�f� �t�e�n� �a�c�t�i�o�n�s� �i�t�e�m�s� �f�r�o�m� �t�h�e� �C�h�a�n�c�e�l�l�o�r�.

�T�r�o�j�a�n� �P�a�t�r�i�o�t� �A�c�a�d�e�m�y� �t�a�k�i�n�g� �p�l�a�c�e� �J�u�n�e� �9�"� ��� �J�u�n�e� �1�4�t�h

�C�h�a�n�g�e� �a�c�c�o�u�n�t�a�b�i�l�i�t�y� �o�f� �o�n�l�i�n�e� �f�a�c�u�l�t�y�.

�D�r�.� �F�r�e�d� �F�i�g�l�i�a�n�o�,� �D�e�a�n� �o�f� �t�h�e� �C�o�l�l�e�g�e� �o�f� �E�d�u�c�a�t�i�o�n� �i�n�t�r�o�d�u�c�e�d� �C�o�l�.� �A�l�a�n� �M�i�l�l�e�r�,� �P�r�e�s�i�d�e�n�t� �a�n�d� �C�E�O� �o�f� �t�h�e� �A�m�e�r�i�c�a�n� 
�V�i�l�l�a�g�e� �C�i�t�i�z�e�n�s�h�i�p� �T�r�u�s�t�.� �C�o�l�.� �M�i�l�l�e�r� �i�n�t�r�o�d�u�c�e�d� �a� �s�a�m�p�l�e� �v�i�d�e�o� �w�h�i�c�h� �w�i�l�l� �s�e�r�v�e� �a�s� �a�n� �i�n�t�r�o�d�u�c�t�o�r�y� 
�v�i�d�e�o� �f�o�r� �m�i�d�d�l�e� �s�c�h�o�o�l� �c�u�r�r�i�c�u�l�u�m�.

�D�r�.� �F�i�g�l�i�a�n�o� �r�e�p�o�r�t� �o�n� �a�c�t�i�v�i�t�i�e�s� �w�i�t�h� �t�h�e� �A�m�e�r�i�c�a�n� �V�i�l�l�a�g�e� �h�i�g�h�l�i�g�h�t�s�:

�A�l�l� �o�f�f�i�c�e�s� �o�n� �d�i�s�t�a�l� �c�a�m�p�u�s�e�s� �i�n� �u�s�e�.

�C�l�o�s�e� �o�u�t� �o�f� �s�t�a�t�e� �o�f�f�i�c�e�s� �a�n�d� �r�e�t�a�i�n� �d�i�s�t�a�l� �r�e�c�r�u�i�t�e�r�s� �a�s� �n�e�c�e�s�s�a�r�y�.

�D�e�t�e�r�m�i�n�e� �m�o�s�t� �c�o�s�t�-�e�f�f�e�c�t�i�v�e� �w�a�y� �t�o� �r�e�c�r�u�i�t� �o�n�l�i�n�e� �s�t�u�d�e�n�t�s�.

�T�r�a�i�n� �t�h�e� �s�t�a�f�f� �a�t� �d�i�s�t�a�l� �c�a�m�p�u�s�e�s� �o�n� �d�e�g�r�e�e� �m�a�p�.

�M�a�x�i�m�i�z�e� �e�x�i�s�t�i�n�g� �s�t�a�f�f� �r�e�s�o�u�r�c�e�s�.

�R�e�v�i�e�w� �8�0� �s�t�a�f�f� �p�o�s�i�t�i�o�n�s� �o�n� �d�i�s�t�a�l� �c�a�m�p�u�s�e�s�.

�R�e�v�i�e�w� �t�h�e� �f�u�t�u�r�e� �o�f� �t�h�e� �t�h�r�e�e� �p�h�y�s�i�c�a�l� �l�o�c�a�t�i�o�n�s� �i�n� �A�l�a�b�a�m�a�.

�D�e�v�e�l�o�p� �a�n�d� �e�x�p�a�n�d� �t�e�a�c�h�i�n�g� �p�r�o�g�r�a�m�s� �o�n� �t�h�e� �d�i�s�t�a�l� �c�a�m�p�u�s�e�s�.





�M�i�n�u�t�e�s

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s

�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4

�P�a�g�e� �7

�F�Y� �2�0�2�2� �C�H�P� �B�u�d�g�e�t� �t�o� �A�c�t�u�a�l� �(�F�u�l�l� �F�i�s�c�a�l� �Y�e�a�r�)

�F�i�n�a�n�c�e� �C�o�m�m�i�t�t�e�e�,� �H�o�n�o�r�a�b�l�e� �C�h�a�r�l�e�s� �N�a�i�l�e�n

�P�r�e�s�i�d�e�n�t� �P�r�o�-�t�e�m� �V�a�n�c�e� �c�a�l�l�e�d� �o�n� �t�h�e� �F�i�n�a�n�c�e� �C�o�m�m�i�t�t�e�e� �t�o� �r�e�p�o�r�t�.� �T�r�u�s�t�e�e� �N�a�i�l�e�n� �p�r�o�v�i�d�e�d� �b�r�i�e�f� 
�c�o�m�m�e�n�t�s� �a�n�d� �c�a�l�l�e�d� �o�n� �t�o� �D�r�.� �B�o�o�k�o�u�t�,� �S�e�n�i�o�r� �V�i�c�e� �C�h�a�n�c�e�l�l�o�r� �f�o�r� �F�i�n�a�n�c�i�a�l� �A�f�f�a�i�r�s� �a�n�d� �O�n�l�i�n�e� 
�E�d�u�c�a�t�i�o�n� �t�o� �p�r�o�v�i�d�e� �t�h�e� �f�i�n�a�n�c�i�a�l� �r�e�p�o�r�t�.

�S�t�a�t�e�m�e�n�t�s� �o�f� �R�e�v�e�n�u�e�,� �E�x�p�e�n�s�e� �&� �C�h�a�n�g�e�s� �i�n� �N�e�t� �P�o�s�i�t�i�o�n� �-� �R�e�v�e�n�u�e

�D�r�.� �B�o�o�k�o�u�t� �r�e�c�o�g�n�i�z�e�d� �t�w�o� �e�m�p�l�o�y�e�e�s� �f�r�o�m� �t�h�e� �d�i�wCuj�CILi00eTk�o�l�i�fCILi00eTk1000p�l�h�e� 0000BeTk1000p�,0i�fCIA0 0000Be00BeTk100c0 �d�a0 �f�o�m�V0 �d�c0f�o�m�C0f�r�ak1000p�c0f�o�l0w�o� �r0l�o�y� �r0l�o�F0 �d�n0r�ak1000p�c0f�o� 0r�ak1000p�0g�

�S�t�a�t�e�m�e�n�t� �o�f� �P�o�s�i�t�i�o�n

�B�u�d�g�e�t� �t�o� �A�c�t�u�a�l� �C�H�P� �-� �F�i�s�c�a�l� �Y�D� �T�h�r�o�u�g�h� �S�p�r�i�n�g�/�T�3� �2�0�2�2

�D�r�.� �B�o�o�k�o�u�t� �p�r�e�s�e�n�t�e�d� �t�h�e� �F�i�n�a�n�c�i�a�l� �D�e�e�p� �D�i�v�e� ��� �F�Y� �2�0�2�2� �t�o� �i�n�c�l�u�d�e� �t�h�e� �f�o�l�l�o�w�i�n�g�:

�P�r�i�m�a�r�y� �R�e�s�e�r�v�e� �R�a�t�i�o

�D�r�.� �B�o�o�k�o�u�t� �i�n�t�r�o�d�u�c�e�d� �t�h�e� �f�o�l�l�o�w�i�n�g� �R�e�s�o�l�u�t�i�o�n� �N�o�.� �4� �o�n� �b�e�h�a�l�f� �o�f� �t�h�e� �F�i�n�a�n�c�e� �C�o�m�m�i�t�t�e�e�.

�R�e�t�u�r�n� �o�n� �N�e�t� �P�o�s�i�t�i�o�n� �R�a�t�i�o

�V�i�a�b�i�l�i�t�y� �R�a�t�i�o

�P�r�o�p�o�s�e�d� �T�u�i�t�i�o�n� �R�a�t�e� �S�t�r�u�c�t�u�r�e

�N�e�t� �O�p�e�r�a�t�i�n�g� �R�e�v�e�n�u�e� �R�a�t�i�o

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �i�s� �a�n�t�i�c�i�p�a�t�i�n�g� �a�n� �i�n�c�r�e�a�s�e� �(�p�r�o�b�a�b�l�y� �w�i�l�l� �n�o�t� �e�x�c�e�e�d� �7�%�)� �i�n� �s�t�a�t�e� �a�p�p�r�o�p�r�i�a�t�i�o�n�s� 
�f�o�r� �F�i�s�c�a�l� �Y�e�a�r� �2�0�2�4�-�2�0�2�5� �b�a�s�e�d� �o�n� �t�h�e� �2�0�2�4�-�2�0�2�5� �A�l�a�b�a�m�a� �C�o�m�m�i�s�s�i�o�n� �o�n

�C�o�m�p�o�s�i�t�e� �F�i�n�a�n�c�i�a�l� �I�n�d�e�x

�F�i�n�a�n�c�i�a�l� �R�a�t�i�o� �S�u�m�m�a�r�y� ��� �F�Y� �2�0�2�1� �C�o�m�p�a�r�i�s�o�n
�F�u�n�d�s� �H�e�l�d� �f�o�r� �I�n�v�e�s�t�m�e�n�t

�F�u�n�d�s� �H�e�l�d� �f�o�r� �I�n�v�e�s�t�m�e�n�t� ��� �P�e�r�f�o�r�m�a�n�c�e� �S�u�m�m�a�r�y
�F�a�c�i�l�i�t�i�e�s� �U�p�d�a�t�e

�P�r�o�j�e�c�t�s� �i�n� �P�r�o�g�r�e�s�s



�M�i�n�u�t�e�s

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s
�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4

�P�a�g�e� �8

�G�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�7�5�,� �I�n�-�C�l�a�s�s�;� �$�4�7�5�,� �O�n�l�i�n�e

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y���s� �c�u�r�r�e�n�t� �a�p�p�r�o�p�r�i�a�t�i�o�n� �f�r�o�m� �t�h�e� �S�t�a�t�e� �o�f� �A�l�a�b�a�m�a� �t�o�t�a�l�s� �3�0�%� �o�f� �i�t�s� �o�p�e�r�a�t�i�n�g� �b�u�d�g�e�t�.� 
�F�o�r� �t�h�i�s� �r�e�a�s�o�n�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �h�a�s� �b�e�c�o�m�e� �a� �s�e�l�f�-�r�e�l�i�a�n�t�,� �s�e�l�f�-�f�u�n�d�e�d� �a�n�d� �t�u�i�t�i�o�n� �d�r�i�v�e�n� �i�n�s�t�i�t�u�t�i�o�n�.� �O�n�l�y� 
�t�h�r�o�u�g�h� �g�o�o�d� �s�t�e�w�a�r�d�s�h�i�p� �o�f� �i�t�s� �r�e�s�o�u�r�c�e�s�,� �s�o�u�n�d� �f�i�n�a�n�c�i�a�l� �m�a�n�a�g�e�m�e�n�t�,� �a�n�d� �i�t�s� �e�n�t�r�e�p�r�e�n�e�u�r�i�a�l� �s�p�i�r�i�t� �h�a�s� 
�i�t� �b�e�e�n� �a�b�l�e� �t�o� �n�o�t� �o�n�l�y� �s�u�s�t�a�i�n� �i�t�s�e�l�f� �b�u�t� �a�d�v�a�n�c�e� � �i�t�s� �m�i�s�s�i�o�n�;� �a�n�d

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y�'�s� �c�u�r�r�e�n�t� �t�u�i�t�i�o�n� �s�t�r�u�c�t�u�r�e� �i�s� �a�s� �f�o�l�l�o�w�s�;� �a�n�d� �U�n�d�e�r�g�r�a�d�u�a�t�e� �p�e�r� 
�c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�0�8�,� �I�n�-�C�l�a�s�s�;� �$�4�0�8�,� �O�n�l�i�n�e

�D�o�c�t�o�r�a�l� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�5�5�0�,� �I�n�-�C�l�a�s�s�;� �$�5�5�0�,� �O�n�l�i�n�e

�U�n�d�e�r�g�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�2�4�,� �I�n�-�C�l�a�s�s�;� �$�4�2�4�,� �O�n�l�i�n�e

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y�'�s� �p�r�o�p�o�s�e�d� �t�u�i�t�i�o�n� �s�t�r�u�c�t�u�r�e� �i�s� �a�s� �f�o�l�l�o�w�s�;� �a�n�d

�G�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�7�5�,� �I�n�-�C�l�a�s�s�;� �$�4�7�5�,� �O�n�l�i�n�e

�U�n�d�e�r�g�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�2�4�,� �I�n�-�C�l�a�s�s�;� �$�4�2�4�,� �O�n�l�i�n�e� �G�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� 
�h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�7�5�,� �I�n�-�C�l�a�s�s�;� �$�4�7�5�,� �O�n�l�i�n�e� �D�o�c�t�o�r�a�l� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�5�5�0�,� 
�I�n�-�C�l�a�s�s�;� �$�5�5�0�,� �O�n�l�i�n�e

�T�H�E�R�E�F�O�R�E�,� �B�E� �I�T� �R�E�S�O�L�V�E�D� �B�Y� �T�H�E� �B�O�A�R�D� �O�F� �T�R�U�S�T�E�E�S� �t�h�a�t� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �p�r�o�p�o�s�e�s� �t�h�e� �a�d�o�p�t�i�o�n� �o�f� �t�h�e� �t�u�i�t�i�o�n� 
�r�a�t�e� �c�h�a�n�g�e�s� �a�s� �p�r�e�v�i�o�u�s�l�y� �s�t�a�t�e�d�,� �b�a�s�e�d� �u�p�o�n� �p�a�s�s�a�g�e� �b�y� �t�h�e� �A�l�a�b�a�m�a� �L�e�g�i�s�l�a�t�u�r�e� �o�f� �t�h�e� �B�u�d�g�e�t�,� �s�p�e�c�i�f�i�c�a�l�l�y� �T�r�o�y� 
�U�n�i�v�e�r�s�i�t�y���s� �A�p�p�r�o�p�r�i�a�t�i�o�n�,� �r�e�c�o�m�m�e�n�d�e�d� �b�y� �t�h�e� �G�o�v�e�r�n�o�r� �a�n�d� �t�h�e� �A�l�a�b�a�m�a� �C�o�m�m�i�s�s�i�o�n� �o�n� �H�i�g�h�e�r� �E�d�u�c�a�t�i�o�n�.

�D�o�c�t�o�r�a�l� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�5�5�0�,� �I�n�-�C�l�a�s�s�;� �$�5�5�0�,� �O�n�l�i�n�e

�A�C�T�I�O�N�:� �T�H�E� �F�I�N�A�N�C�E� �C�O�M�M�I�T�T�E�E� �P�R�E�S�E�N�T�E�D� �A� �M�O�T�I�O�N� �T�O� �A�D�O�P�T� �R�E�S�O�L�U�T�I�O�N� 
�N�O�.� �4�.� �T�R�U�S�T�E�E� �J�O�H�N�S�O�N� �P�R�O�V�I�D�E�D� �A� �S�E�C�O�N�D� �T�O� �T�H�E� �M�O�T�I�O�N�.� 
�T�H�E�R�E� �B�E�I�N�G� �N�O� �D�I�S�C�U�S�S�I�O�N�,� �T�H�E� �M�O�T�I�O�N� �W�A�S� �A�D�O�P�T�E�D� �B�Y� �U�N�A�N�I�M�O�U�S� 
�V�O�T�E�.

�I�n�s�t�i�t�u�t�i�o�n�a�l� �A�d�v�a�n�c�e�m�e�n�t� �C�o�m�m�i�t�t�e�e�,� �H�o�n�o�r�a�b�l�e� �F�o�r�r�e�s�t� �L�a�t�t�a

�P�r�e�s�i�d�e�n�t� �P�r�o�-�T�e�m� �V�a�n�c�e� �t�u�r�n�e�d� �f�o�r� �m�e�e�t�i�n�g� �o�v�e�r� �t�o� �T�r�u�s�t�e�e� �L�a�t�t�a�.� �M�r�.� �L�a�t�t�a� �c�a�l�l�e�d� �o�n� �M�r�.� 
�W�i�l�l�i�a�m� �F�i�l�m�o�r�e�,� �V�i�c�e� �C�h�a�n�c�e�l�l�o�r� �f�o�r� �G�o�v�e�r�n�m�e�n�t� �R�e�l�a�t�i�o�n�s� �a�n�d� �E�x�t�e�r�n�a�l� �A�f�f�a�i�r�s� �f�o�r� �a� �r�e�p�o�r�t� 
�f�r�o�m� �t�h�e� �d�i�v�i�s�i�o�n�.

�M�r�.� �F�i�l�m�o�r�e� �r�e�p�o�r�t�e�d� �o�n� �t�h�e� �o�r�g�a�n�i�z�a�t�i�o�n� �o�f� �t�h�e� �d�i�v�i�s�i�o�n� �a�n�d� �p�r�o�v�i�d�e�d� �a�n� �u�p�d�a�t�e� �o�n� �l�e�g�i�s�l�a�t�i�v�e� 
�a�c�t�i�v�i�t�y

�M�r�.� �F�i�l�m�o�r�e� �r�e�p�o�r�t�e�d� �t�h�e� �O�f�f�i�c�e� �o�f� �S�p�o�n�s�o�r�e�d� �P�r�o�g�r�a�m�s� �s�u�b�m�i�t�t�e�d� �2�7�4� �g�r�a�n�t�s� �i�n� �2�0�2�3�.



�M�i�n�u�t�e�s

�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s
�F�e�b�r�u�a�r�y� �2�9�,� �2�0�2�4

�P�a�g�e� �9

�M�r�.� �F�i�l�m�o�r�e� �r�e�p�o�r�t�e�d� �o�n� �a�c�t�i�v�i�t�y� �i�n� �D�e�v�e�l�o�p�m�e�n�t� �t�o� �i�n�c�l�u�d�e� �a� �2�3�%� �i�n�c�r�e�a�s�e� �i�n� �a�l�u�m�n�i� �d�o�n�o�r�s�.� �T�h�e�r�e� �h�a�s� 
�b�e�e�n� �a�n� �i�n�c�r�e�a�s�e� �i�n� �t�h�e� �n�u�m�b�e�r� �o�f� �d�o�n�o�r�s� �a�n�d� �t�h�e� �d�o�l�l�a�r� �a�m�o�u�n�t� �o�f� �d�o�n�a�t�i�o�n�s�.

�T�r�u�s�t�e�e� �L�a�t�t�a� �a�n�d� �C�h�a�n�c�e�l�l�o�r� �H�a�w�k�i�n�s� �w�i�l�l� �a�t�t�e�n�d� �t�h�e� �A�s�s�o�c�i�a�t�i�o�n� �o�f� �G�o�v�e�r�n�i�n�g� �B�o�a�r�d�s� �C�o�n�f�e�r�e�n�c�e� 
�f�o�r� �C�o�l�l�e�g�e� �T�r�u�s�t�e�e�s� �a�n�d� �C�h�a�n�c�e�l�l�o�r�s� �i�n� �B�o�s�t�o�n� �i�n� �M�a�r�c�h�.

�A�t�h�l�e�t�i�c� �P�o�l�i�c�y� �C�o�m�m�i�t�t�e�e�,� �H�o�n�o�r�a�b�l�e� �E�d� �C�r�o�w�e�l�l

�T�r�u�s�t�e�e� �O�w�e�n� �c�a�l�l�e�d� �o�n� �M�r�.� �B�r�e�n�t� �J�o�n�e�s�,� �D�i�r�e�c�t�o�r� �o�f� �A�t�h�l�e�t�i�c�s�,� �t�o� �p�r�o�v�i�d�e� �t�h�e� �r�e�p�o�r�t� �f�r�o�m� �t�h�e� �A�t�h�l�e�t�i�c� �P�o�l�i�c�y� 
�C�o�m�m�i�t�t�e�e�.

�M�r�.� �J�o�n�e�s� �p�r�o�v�i�d�e�d� �a�n� �u�p�d�a�t�e� �f�r�o�m� �A�t�h�l�e�t�i�c�s� �t�o� �i�n�c�l�u�d�e�:

�M�r�.� �J�o�n�e�s� �p�r�o�v�i�d�e�d� �a� �v�i�d�e�o� �o�f� �a�t�h�l�e�t�i�c� �h�i�g�h�l�i�g�h�t�s�.

�S�i�x� �t�e�a�m�s� �i�n� �p�o�s�t� �s�e�a�s�o�n� �p�l�a�y

�V�.� �N�e�w� �B�u�s�i�n�e�s�s

�R�e�s�o�l�u�t�i�o�n� �N�o�.� �5

�M�o�s�t� �c�o�m�m�u�n�i�t�y� �s�e�r�v�i�c�e� �h�o�u�r�s

�H�o�n�o�r�i�n�g� �R�e�t�i�r�e�e�s

�W�H�E�R�E�A�S�,� �t�h�e� �f�o�l�l�o�w�i�n�g� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �f�a�c�u�l�t�y� �a�n�d� �s�t�a�f�f� �m�e�m�b�e�r�s� �r�e�t�i�r�e�d� �i�n� �2�0�2�3�:

�H�i�g�h�e�s�t� �G�P�A

�U�p�d�a�t�e� �o�n� �f�o�o�t�b�a�l�l� �s�t�a�f�f� �a�n�d� �r�e�c�r�u�i�t�i�n�g

�D�r�.� �R�o�b�e�r�t� �F�.� �A�b�b�e�y�,� �J�r�.�,� �B�a�r�b�a�r�a� �K�i�m� �B�a�r�r�o�n�,� �D�r�.� �J�e�f�f�r�e�y� �B�o�h�l�e�r�,� �O�l�i�v�i�a� �L�.� �B�r�i�n�s�o�n�,� �D�r�.� �G�a�y�l�e� �L�.� �B�u�s�h�,� �D�r�.� �W�i�l�l�i�a�m� �I�.� �C�h�e�n�g�,� 
�T�h�o�m�a�s� �W�i�n�t�o�n� �D�a�v�i�s�,� �D�r�.� �B�i�l�l�y� �G�r�a�n�t�h�a�m�,� �A�u�d�r�e�y� �S�.� �H�o�d�g�e�,� � �T�r�a�c�e�y� �L�e�a� �H�o�d�g�e�s�,� �J�e�f�f�r�e�y� �I�c�k�e�s�,� �D�r�.� �D�o�n�n�i�e� �J�e�f�f�r�e�y�,� 
�E�u�g�e�n�e� �K�e�r�m�i�t� �J�o�h�n�s�o�n�,� �L�i�n�d�a� �J�o�r�d�a�n�,� �D�r�.� �H�a�e� �S�.� �K�i�m�,� �J�o�a�n�n�e� �M�.� �K�r�i�s�t�,� �D�r�.� �D�i�a�n�n�e� �L�a�w�t�o�n�,� �W�i�l�l�i�a�m� �L�e�w�i�s�,� �R�e�x� 
�E�a�r�l� �L�u�k�e�r�,� �A�l�y�s�s�a� �M�a�r�t�i�n� �W�e�i�l�e�r�,� �W�i�l�l�i�a�m� �N�e�e�s�e�,� �K�a�r�e�n� �P�e�t�e�r�s�,� �E�l�i�s�a�b�e�t�h� �F�r�a�n� �S�m�i�t�h�,� �T�a�m�m�y� �M�a�r�i�e� �S�n�e�e�d�-�I�v�e�s�,� �J�a�n�i�e�c�e� 
�S�.

�T�-�d�a�y� �s�c�h�e�d�u�l�e�d� �f�o�r� �A�p�r�i�l� �2�7�t�h

�O�n�l�y� �s�c�h�o�o�l� �i�n� �S�u�n� �B�e�l�t� �t�o� �w�i�n� �2�0� �g�a�m�e�s� �i�n� �t�h�r�e�e� �s�t�r�a�i�g�h�t� �s�e�a�s�o�n�s

�U�p�d�a�t�e� �o�n� �M�e�n���s� �b�a�s�k�e�t�b�a�l�l

�N�i�n�e� �s�t�r�a�i�g�h�t� �s�e�a�s�o�n�s� �o�f� �s�i�x�t�e�e�n� �w�i�n�s� �f�o�r� �w�o�m�e�n���s� �b�a�s�k�e�t�b�a�l�l

�S�p�r�i�n�g� �s�p�o�r�t�s� �u�p�d�a�t�e
�P�r�e�v�i�e�w� �o�f� �f�o�o�t�b�a�l�l� �s�c�h�e�d�u�l�e

�C�o�n�f�e�r�e�n�c�e� �r�e�a�l�i�g�n�m�e�n�t�s



�M�i�n�u�t�e�s
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