
MINUTES 
BOARD OF TRUSTEES' MEETING 

TROY UNIVERSITY 
Adams Administration Building, Troy University Campus 

July 27, 2018, 1:30 p.m. 
Troy, Alabama 

The Troy University Board of Trustees convened at 1:30 p.m. on July 27, 2018, in the 
Chancellor's Conference Room, Adams Administration Building, on the Troy University 
Campus, Troy, Alabama. 

I. Call to Order 
Board President Pro-tern Gerald Dial called the meeting to order. Senator Dial welcomed 

everyone to the meeting and asked for a roll call. Upon roll call, the following members, 
comprising a quorum, answered present: 

Senator Dial, Mrs. Karen Carter, Gen. Ed Crowell, Mr. John Harrison, Dr. Earl Johnson, 
Mr. Lamar P. Higgins, Mr. Forrest Latta, Mr. Charles Nailen, Mr. Gibson Vance, Mr. Allen 
Owen, and Mr. Gus McKenzie, SGA President (non-voting member). Absent: Governor Kay 
Ivey and Dr. Roy H. Drinkard. 

Following roll call, Mr. Higgins opened the meeting with prayer. 

III. Approval of Minutes 
A draft copy of the minutes of the May 11, 2018 meeting was provided to the Board 

members prior to the meeting. Gen. Dial called for a motion to approve the minutes as presented. 
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B. Board Committee Reports 
• Academic Affairs Committee, Honorable Karen Carter 

Mrs. Carter gave an update on the Academic Affairs Committee and stated that Dr. Earl 
Ingram will provide a report to the Board on what the University has been doing on building its 
programs. Mrs. Carter called on Dr. Ingram to update the trustees on new academic programs. 

o Report on New Academic Programs-Dr. Earl Ingram 
The following is an outline of Dr. Ingram's report on program changes for the period 

2008 to 2018: 
• 28 new degree programs added 

--16 undergraduate 
--12 graduate (9 in past 5 years, including the PhD) 
--19 new program approved for TROY Online 
--10 existing programs extended to TROY Online in past 5 years 

• 5 8 minors added 
• Significant revision of the General Education Component 
• Most recent additions 2017-2018 

--BS in Interdisciplinary Studies 
--BS in Occupation Education 
--BS in Applied Health Sciences 
--BS in Health Promotion 
--BS in Electronics Engineering Technology 
--BS in Cyber Security 

• Emphasis this Academic Year 
--Migrating programs to TROY Online and 
--Preparing a proposal for the third doctoral program 

Following Dr. Ingram's presentation, Mr. Higgins asked for clarification as to how the 
new programs added would help us tie in with packaging Troy University as "Alabama's 
International University." Dr. Ingram responded that the two programs added this year-Cyber 
Security and Electronics Engineering Technology-would appeal to international student 
population. Discussion continued as Dr. Ingram addressed Mr. Higgins comments about ways to 
help TROY identify as "Alabama's International University." 

Mr. Latta expressed concern about the General Studies direction in all of higher 
education re the trend of watering down the core curriculum of what students are getting at 
colleges and universities. He added that he thinks we need to stick to the fundamentals and 
expressed his concern about the Interdisciplinary Studies major, adding that he understands the 
business part of it but that it is a broad brush of multiple things. Mr. Latta added that another 
concern of his is that our College of Arts and Sciences does not offer English, which has been 
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shape at this point as compared to last year. Gross tuition is up about $2.8M. Credit hours are 
up 1.92% going into the fall. 

2019 Revenue Considerations 
Dr. Bookout noted that the Board at its May meeting approved an increase of2.84% in 

tuition. Undergraduate tuition will increase to $325 per credit hour (up from $316) and graduate 
tuition rates will increase from $417 to $425 per credit hour. A report was shared on where 
TROY stands concerning tuition increases compared with other universities across the state. It 
was noted that TROY remains in the lower rankings for tuition increases. Dr. Bookout briefly 
addressed the fee structure. A comparison with other universities was shared reflecting cost of 
attendance per semester and TROY ranks number 11 out of 13 in lowest tuition cost. 

2019 Proposed Operating Budget 
Dr. Bookout shared that the 2018 budget reflected $239M, which represented $3.3M out 

of balance budget. However, Dr. Bookout added that the budget was scrubbed and reductions 
were made to balance the budget. He expressed his thanks to his colleagues for their efforts in 
achieving a balanced budget. In summary, Dr. Bookout stated that there will be little change 
reflected in the proposed budget. 

Funds Held for Investment 
Dr. Bookout reported that the Funds Held for Investment performance summary reflects 

the investments through the Foundation has generated $18M since 2012. Annualized percentage 
rate of return to date is 8.96%. 

Reserve Spending 
Dr. Bookout noted that the Reserve Policy is on the agenda for today's meeting. He 

shared examples of funded projects from the reserve funds to include $1.82M on the North End 
Zone scoreboard and $IM on new parking lot. Dr. Bookout concluded by stating that we are in 
good shape if we put back some monies this year. This will be discussed later in the meeting 
during the presentation of the resolution on Reserve Funds Policy. 

Facilities Update 

• Projects In Planning 
--Coleman Center: Plans are with the Building Commission. Projected 
completion date August 2019. 

--Janice Hawkins Cultural Arts Park Trail Grant: Phase I will include 
improvements from Luther Drive to the Lagoon. Phase II will involve 
improvements from the Chancellor's Home to the Lagoon. 

• Projects in Progress 
--Memorial Stadium North End Zone Complex 
--Trojan Fitness Center 
--McKi: 
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o Resolution #I-Approving the Fiscal Year 2019 Budget 
ACTION: FOLLOWING DR. BOOKOUT'S PRESENTATION, DR. JOHNSON MADE 
A MOTION TO ADOPT THE 2019 BUDGET AS PRESENTED IN RESOLUTION NO 1. 
MR. VANCE PROVIDED A SECOND TO THE MOTION. WITH NO FURTHER 
DISCUSSION RESOLUTION NO. 1 WAS ADOPTED. 

Resolution No. 1 

Approving the Fiscal Year 2019 Budget 

WHEREAS, the administration of Troy University has developed and recommended the Troy 
University budget for FY 2018-2019; and 

WHEREAS, as the Chancellor has reviewed the revenues and expenditures within the 
proposed budget and has determined that the proposed budget is fiscally sound; and 

WHEREAS, the Board members were briefed on various new revenues during the Board 
meeting in May 2018; and 

THEREFORE, BE IT RESOLVED by the Board of Trustees on the 27th day of July 2018 
that the budget for 2018-2019 fiscal year is approved with the understanding that the Chancellor 
is authorized to make such changes from time to time as, in his judgment, may be necessary, and 
that the Board of Trustees will be notified when substantial changes are made or there is a 
significant deviation from the approved budget that results in an increase often percent (10%) or 
higher; and 

BE IT FURTHER RESOLVED that the Board of Trustees, due to continued volatility 
in enrollment trends and certain budgeted cost considerations, authorizes the flexibility for 
the Chancellor to adjust compensation to faculty, staff and classified employees of the 
university should it be determined funds will be available for the forthcoming year; such 
determination shall be concluded at a later date. 

o Resolution #2-Approving the Revised Troy University Reserve 
Policy 

Mr. Harrison advised that the Finance Committee with the changes reflected voted 
unanimously to recommend Resolution No. 2 to the full Board. 

ACTION: ON A MOTION FROM MR. HARRISON WITH A SECOND FROM MR 
OWEN, RESOLUTION NO. 2 WAS ADOPTED WITH NO FURTHER DISCUSSION. 

Resolution No. 2 

Approving the Revised Troy University Reserve Policy 

WHEREAS, maintaining adequate reserves is essential to establishing financial stability for 
future years in order to ensure long-term viability and sustainability of the programs Troy University 
(''the University") provides; and 

WHEREAS, the Finance Committee and the administration of the University have developed 
a Reserve Policy to be implemented in conjunction with the other financial policies of the University 
and to support the goals and strategies contained in those related policies and in strategic and 
operational plans; and 
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WHEREAS, the Reserve Policy establishes accounting practices for reserve funds as well as 
reserve fund categories to fund contingencies, capital improvements and construction, non-capitalized 
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V. New Business 

There was no new business to come before the Board. 

VI. Adjournment 

With no further business to come before the Board, Mr. Higgins made a motion to 
adjourn. Mr. Crowell provided a second and the motion passed. The meeting adjourned at 3:55 
p.m. 

Gerald Dial 
President pro tempore, 

Secretary, Board of Trustees Board of Trustees 
Troy University Troy University 




