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A brief comparison of FTE enrollments for Alabama's public four-year institutions was 
shared. It was noted that Troy University ranks third with 17,345 for fall 2011. Chancellor 
Hawkins added that the declining enrollments compared with the last three years is troubling and 
in a tuition-driven environment it is important that the University reverse this trend. The 
Chancellor also shared a comparison of per student funding for fall 2011 compared to other 
Alabama four-year institutions. He noted that TROY ranks last in per-student funding across the 
state. Dr. Hawkins expressed appreciation to Mr. Gibson Vance and other trustees for their 
efforts in helping the University address equity funding. 

Chancellor Hawkins addressed the University's initiative to become a tobacco-free 
campus. The Board approved this initiative in July 2011 and on August 13, 2012, Troy 
University will be a tobacco-free institution. It was noted that feedback from parents during the 
IMP ACT sessions was great. The Chancellor also added that for employees there will be $19 
per month differential in insurance premiums for those who smoke. 

An update on facilities was given that included the following: ( 1) Long Hall demolition 
is under way and the new building should be ready by fall 2013, (2) the Newman Center is 



► Fall Predictions, Dr. John Schmidt 

Dr. John Schmidt provided a preliminary enrollment report for fall 2012. The following 
enrollment indicators impacting TROY recruitment and enrollment were shared. 

• Economic Downturn - Many freshmen are opting for community college or 
technical programs rather than academic programs 

• Decreasing state appropriations resulting in higher tuition rates 
• Comprehensive increase in undergraduate admission requirement with 

expectation improvements in quality and retention but with a downside of a 
substantial increase in applicants denied admission 

• Changes in federal financial aid effective fall 2012 to include Pell Grants 
limited to 12 semesters (lifetime), graduate students no longer eligible for 
subsidized loans, and rigidity of satisfactory progress rule 

• Unprecedented competition from for-profit organizations 
• 
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WHEREAS, 





faculty member with copies to the Dean and department chair. Any faculty member who benefits 
from this policy will work throughout the tenure probationary period, carrying the normal range of 
responsibilities unless alternative arrangements have been made. Faculty members who experience 
any of these adverse circumstances should also review the Family and Medical Leave and Sick 
Leave policies in the Troy University Faculty Handbook. 

3. 7 .3 Eligibility and Application for Promotion and Tenure 
Add to the end. 
A faculty member being considered for promotion and/or tenure must complete and submit 
to the department chair his/her portfolio (described in 3.7.4 below) on or before September 
1. No additional material may be submitted by the faculty member after September 1. 

3. 7 .11.3 Scope of the Appeals Procedure 
Insert. 
This appeals procedure is in effect only while the promotion and tenure cycle is underway. 
The cycle is considered complete seven days after receipt of final notification of promotion 
and tenure application decisions from the Senior Vice Chancellor for Academic Affairs. A 
faculty member who is dissatisfied with the disposition of the case at the conclusion of the 
cycle may follow the procedure outlined in the Troy University Faculty Handbook Section 
3.10.2, Grievances. 

3.8.5 Dismissal 
Add to the end: The written statement of reasons shall be made using certified mail or similar 
service, and evidence of delivery or attempted delivery to the faculty member's last known home 
address shall perfect service of the notice. 
3.9.2.2 Course Offerings - Middle of the paragraph: update the sentence into:Proposed curriculum 
changes should be presented to the departmental faculty for a vote, and recommended additions, 
deletions, or revisions should be forwarded through the curriculum committee of the school or 
college prior to submission to the General Studios Counoil, the Undergraduate Academic Council, or 
the Graduate Academic Council (as appropriate). 
3.9.2.8 CourseSyllabi 
13. Change "computer diskettes "into udigital storage devices" 
18. Replace ADA statement with the new one. 

19. Replace with the updated one 

Cell phone and other electronic device statement, as shown below: 

Use of any electronic device (cell phone, tablet, laptop, etc.) by students in the instructional 
environment is prohibited unless explicitly approved on a case-by-case basis by the instructor of 
record or by the Office of Disability Services in collaboration with the instructor. Cell phones and 
other communication devices may be used for emergencies, however, but sending or receiving non
emergency messages during a class meeting is forbidden by the University. Use of a communication 
device to violate the Troy University "Standards of Conduct" will result in appropriate disciplinary 
action (See pp. 42-52 of the Oracle.) 

In order to receive emergency messages from the University or family members, devices 
must be in a vibration, or other unobtrusive mode. Students receiving calls that they believe 
to be emergency calls must answer quietly without disturbing the teaching environment. If 
the call is an emergency, they must move unobtrusively and quietly from the instructional 
area and notify the instructor as soon as reasonably possible. Students who are expecting 
an emergency call should inform the instructor before the start of the instructional period. 

22. Incomplete wefk grade policy 

3.9.2.9 Grades 

Assignment of Grades 

Replace existing with the following 

Incomplete Grades 

Refer to the Undergraduate or Graduate Catalog for Incomplete Grade Policy. 



When a student submits an Incomplete Grade Request form to an instructor, the instructor must 

use academic discretion in approving or denying the student's request based upon the guidelines 

https://3.10.5.10
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• Finance Committee, Honorable John Harrison 
Mr. Harrison advised that the Finance Committee met recently with full attendance to 

review the proposed budget being presented today. In the absence of Dr. Jim Bookout, Mr. 
Harrison called upon Mrs. Tara Donaldson to make a presentation on the budget. 

► Finance Report, Mrs. Tara Donaldson 
Mrs. Donaldson's presented an Executive Summary of the budget to include 2012 

progress to date, 2013 proposed revenue budget, 2013 proposed expense budget, and a 
construction update. 



THEREFORE, BE IT RESOLVED by the Board of Trustees on the 27th day of July 2012 



► Resolution No. 4-Newman Center - Student Housing 

Mr. Harrison shared background on the Newman Center project and indicated that a copy 
of the Ground Lease between the Troy University Foundation and the University being 
considered today was shared with Board members. 

Resolution No. 4 

ACTION: FOLLOWING HIS COMMENTS AND ON BEHALF OF THE FINANCE 
COMMITTEE, MR. HARRISON MOVED THAT RESOLUTION NO. 4 AS 
REFLECTED BELOW BE ADOPTED BY THE BOARD. A SECOND TO THE 
MOTION WAS MADE BY DR. DOUG HAWKINS. THE CHAIR CALLED FOR 
DISCUSSION. THERE BEING NONE THE RESOLUTION WAS ADOPTED. 

Resolution No. 4 

New Student Residence Facility-Ground Lease 

WHEREAS, the Troy University Board of Trustees approved the construction of a new student 
residence facility to be located on Collegedale Street with an emphasis on creating and 
maintaining a safe, structured and value oriented living environment; and 

WHEREAS, Troy University desires to execute a 25 year Ground Lease agreement for the 
property to the Troy University Foundation (Foundation) for $1.00 per year to construct a new 
student residence facility; and 

WHEREAS, the University will maintain and manage the student residence facility inclusive of 
the Center and will enter into a management agreement with the Foundation whereby the 
University will manage and maintain the student residence facility for a period of 25 years, 

NOW THEREFORE BE IT RESOLVED, by the Board of Trustees of Troy University, that 



Senator Dial echoed the comments of appreciation to Mr. Dennis for his service to Troy 
University. 

Before moving on to the next agenda item, Dr. Doug Hawkins shared an article regarding 



ACTION: SENATOR DIAL MADE A MOTION TO ADOPT RESOLUTION NO. 5 
CREATING AN AD-HOC COMMITTEE ON FINANCIAL EQUITY OF STATE 
FUNDING. A SECOND WAS MADE BY MRS. KAREN CARTER. WITH NO 
FURTHER DISCUSSION, THE MOTION PASSED. 

Resolution No. 5 

CREATE AN AD-HOC COMMITTEE ON FINANCIAL EQUITY OF STATE FUNDING 

Mission: To Develop and Implement a Plan to Address the Unequal Funding In 
The State Education Budget 

Committee will begin immediately and end with the Fiscal Year 2014 and will consist of the 
following members: 

Gibson Vance, Chair 
Charles Nailen, Vice Chair 
John Harrison 
Karen Carter 
Ed Crowell 



V. Adjournment 

With no further business to come before the Board, Senator Dial called for a motion to 
adjourn. On a motion by Mr. Higgins, seconded by Mr. Harrison, the meeting adjourned. 

~;1)14... 
Jack awkins, Jr., Ph.D. Gerald Dial 

ancellor and President pro tempore, 
Secretary of the Board of Trustees Board of Trustees 
Troy University Troy University 


