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Business. New online programs will include Bachelor of Science in Hospitality, Sport and 
Tourism; Master of Science in Communication; and Global Business. 

The Chancellor shared fall enrollments indicators reflecting total undergraduate 
applications overall up 6% over fall 2012 (14% for the Troy Campus), IMPACT orientation 
session reservations up by 6% and new housing applications up 10%. 

Points of Pride shared by the Chancellor were: 
• Named by Princeton Review "Best in the Southeast" for the eighth year in a row 
• U.S News & World Report listed Troy in the top 30 public universities in the South 
• TROY in the top 15% of all U.S. universities identified as military friendly 
• Chronicle of Higher Education recently ranked TROY 2?1h in international enrollment 
• TROY Confucius Institute of the Year 
• U.S. News and World Report named TROY's nursing and rehabilitation counseling 

programs to the "U.S. News Best Graduate School" list 
• U.S. News listed TROY among the best for its online graduate nursing, graduate 

education and graduate business programs 
• TROY's Alabama Computer Forensics Institute named by Computerworld Magazine 

as a 2013 Honors Program Laureate 

Chancellor Hawkins shared an update on capital improvements. He reported that almost 
$170M in capital improvements were made over the past decade. Some of those improvements 
include a new physical plan facility at the Dothan Campus, an expansion of Malone Hall on the 
Dothan Campus, construction of a new Long Hall and Newman Center on the Troy Campus, and 
an amphitheater under construction as part of Hawkins Park. 

In conclusion, the Chancellor shared the following dates to remember: 
• 26 July Commencement/Board meeting 
• 31 August home football opener vs. University of Alabama Birmingham 
• 7 September Newman Center dedication/ribbon cutting before football game vs. 

Savannah State 
• 5-6 October homecoming weekend 

B. Report from legal counsel-Mr. Nick Cervera 
Following the Chancellor's report, Nick Cervera, legal counsel for the University, gave a 

brief report saying that it was a pleasure for him to report that with respect to any pending or 
threatened litigation against Troy University it is non-existent in regard to financial outcomes. 
He added most typical cases for the University are personnel in nature. 

C. Board Committee Reports 
o Academic Affairs Committee, Honorable Karen Carter 
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Dr. Edwards gave an update on the status of AACSB accreditation. In the process of 
working toward AACSB accreditation, Dr. Edwards cited the following Sorrell College of 
Business quality improvements: 

1. Reorganization of the SCOB management structure from locational to 
disciplinary approach, which provides for greater quality and consistency 

2. Centralized scheduling process to ensure proper deployment of faculty to 
.-a\ locations 

3. Closed business programs at domestic locations outside of Alabama 
4. Reduced teaching load to 3-3, with a maximum of 3 preparations, to 

enhance research and service as required by AACSB 
5. Converted Global Campus faculty from 12-month to 10-month contracts 
6. Revitalized college advisory boards 
7. Created disciplinary advisory boards 
8. Created student advisory board 
9. Developed executive staff, consisting of five directors-operations, 

technology, communications, assessment, and accreditation 
10. Centralized communication systems 
11. SCOB academic Operating Procedures are being evaluated annually as 

part of a continuous improvement process 
12. Strategic plan developed to reflect current changes and identify strategic 

initiatives, developed from faculty and staff input 
13. Innovation-global business curriculum, international MBA; ability to 

utilize partners for study abroad; programs common across delivery modes 
which provided for student flexibility 

14. More collegial environment since restructuring 
15. Revitalized and developed unique mission statement 
16. Curriculum management process-development of new curriculum based 

on mission congruence, uniqueness, and innovation. 
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WHEREAS, 

http://trojan.troy.edu/employees/faculty/faculty-handbook
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Graduate teaching Assistants for whom English is a second language may be 
appointed only when a test of spoken English or other reliable evidence of the 
applicant's proficiency in oral and written discourse indicates that the 
appointment is appropriate. 

Graduate teaching assistants as well as all others who teach in non-credit courses 
must hold a minimum of a bachelor's degree in a discipline related to the teaching 
assignment and either classroom experience in a discipline related to the teaching 
assignment or graduate training in remedial education. 

3.2.2.2 Lecturer 

Lecturers are recommended by the department chair in consultation with the 
associate dean or dean and approved by the Senior Vice Chancellor for Academic 
Affairs. This position does not lead to or count toward promotion to the regular 
academic ranks (see Section 3.4), nor does service as a lecturer lead to or count 
toward tenure. 

Selection of lecturers should be consistent with the academic standards of Troy 
University. A person who is assigned this title should meet or exceed the minimal 
requirements set forth in Section 3 .2.1.1, Instructor. In lieu of these requirements, 
considerable experience in an appropriate technical, artistic, or professional field 
may be substituted. 

Lectmers hold the responsibility for the management of courses taught. 

All benefits for persons assigned this title must be mutually agreed upon 111 

writing by the individual and the University at the time of initial employment. 

Lecturers are expected to be available for a reasonable amount of time for each 
course taught to counsel students regarding course work. In addition, a 
lecturer's workload will include service to the University as deemed 
appropriate bv the lecturer's college. Such service will usually include a 
combination of university/college/departmental committee work, and 
academic advisement. 

3.2.2.3 Senior Lecturer 

Appointment as Senior Lecturer, in addition to the requirements of 3.2.2.2 above, 

will demonstrate a record of teaching and service that will be of exceptional value 

to the University. Documentation submitted to the Senior Vice Chancellor for 

Academic Affairs to support such appointment will evidence the contributions 

made by the candidate in the scholarship of teaching and learning as well as 

service to an academic department and college. Professional development 

activities will demonstrate that the candidate has been active in the intellectual 

activities of his/her academic unit. A record of appropriate service to the 

department, college, university, or professional community is expected to support 

the appointment. No more than 25 percent of those holding non-ranked faculty 

positions in a teaching discipline will be appointed Senior Lecturer. 

3.2.2.4 Adjunct Faculty 

Adjunct faculty members are employed to provide specific courses on an as­
needed basis. This title may also be assigned to those who hold full-time 
administrative positions and agree to offer occasional courses that they are 
qualified to teach by virtue of education, training, 
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Selection of adjunct faculty members should be consistent with the academic 
standards of the University. Adjunct faculty members are recommended by the 
department chair in consultation with the associate dean and dean and approved 
by the 
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Mr. Nailen commended Dr. Bookout and staff for a job well done. Mr. Crowell added 
that the one thing that makes the University unique is its frugality. He said when we talk to 
students and parents about costs it is important we need to lead by example. Mr. Owen echoed 
the comments from Mr. 
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stated that Will has done a yeoman's job. Mr. Higgins moved that the Board adopt Resolution 
No.4. 

Resolution No. 4 
ACTION: On a motion by Mr. Higgins with a second from Mr. Owen, the Board adopted 
Resolution No. 4 commending SGA President Will Thompson. Senator Dial asked that a 
date be identified in order for the Board to present the resolution. 

• No.4. 
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currently waiting to hear from several other recruits. Women's recruiting is going 
well also. 

V. Informational Items (provided in packets) 
• Code of Alabama 
• Bylaws of the Board of Trustees & Committee Assignments 

VI. Adjournment 

With no further business to come before the Board, Mr. Higgins made a motion, 
seconded by Mr. Owen, to adjourn the meeting. The motion passed. 

Hawkins, Jr., Ph.D. Robert Bentley, Governor, State of 
Chancellor, Troy University Alabama and President of the ard, 
and Secretary, Board of Trustees, T]Univers~: ' Troy Universiy 

).S. Z/d ;j~ 
· Gerald Dial, President pro tempore 

Board of Trustees, Troy University 


